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DISCLOSURE INDEX

The Annual Report of the Tallangatta Health Service is prepared in accordance with all relevant Victorian Legislation.
This index has been prepared to facilitate identification of the Department’s compliance with statutory disclosure

requirements.

Legislation Requirement

Ministerial Directions
Report of Operations
Charter and purpose

FRD 22H Manner of establishment and the relevant Ministers
FRD 22H Purpose, functions, power and duties

FRD 22H Initiatives and key achievements

FRD 22H Nature and range of services provided

Management and structure

FRD 22H

Organisational structure

Financial and other information

FRD 10A Disclosure index

FRD 11A Disclosure of ex gratia expenses

FRD 21C Responsible person and executive officer disclosures

FRD 22H Application and operation of Protected Disclosure Act
2012

FRD 22H Application and operation of Carers Recognition Act 2012

FRD 22H Application and operation of Freedom of Information Act
1982

FRD 22H Compliance with building and maintenance provisions of
Building Act 1993

FRD 22H Details of consultancies over $10,000

FRD 22H Details of consultancies under $10,000
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Legislation

Requirement

Financial and other information (Continued)

FRD 22H
FRD 22H
FRD 22H
FRD 22H

FRD 24C
FRD 22H
FRD 22H
FRD 22H
FRD 22H
FRD 22H
FRD 22H

FRD 25C
FRD 29B
FRD 103F
FRD 110A
FRD 112D
SD5.2.3
SD 3.7.1

Employment and conduct principles
Major changes or factors affecting performance
Occupational health and safety

Operational and budgetary objectives and performance
against objectives

Reporting of office-based environmental impacts
Significant changes in financial position during the year
Statement on National Competition Policy
Subsequent events

Summary of the financial results for the year
Additional information available on request

Workforce Data Disclosures including a statement on the
application of employment and conduct principles

Victorian Industry Participation Policy disclosures
Workforce Data disclosures

Non-Financial Physical Assets

Cash flow Statements

Defined Benefit Superannuation Obligations
Declaration in report of operations

Risk management framework and processes

Financial Statements

Other requirements under Standing Directions 5.2

SD5.2.2
SD 5.2.1(a)

SD5.2.1(a)

Legislation

Declaration in financial statements

Compliance with Australian accounting standards and other
authoritative pronouncements

Compliance with Ministerial Directions

Freedom of Information Act 1982
Protected Disclosure Act 2012

Carers Recognition Act 2012

Victorian Industry Participation Policy Act 2003

Building Act 1993

Financial Management Act 1994
Safe Patient Care Act 2015
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Responsible Bodies Declaration

In accordance with the Financial Management Act 1994, | am pleased to present the Report of Operations
for the Tallangatta Health Service for the year ending 30 June 2017.

Robert Lees
Board Chair
Tallangatta

31 August 2017

Attestation on Compliance with Health Purchasing Victoria (HPV)
Health Purchasing Policies

|, Denise Parry certify that Tallangatta Health Service has put in place appropriate internal controls and
processes to ensure that it has complied with all requirements set out in the HPV Health Purchasing Policies
including mandatory HPV collective agreements as required by the Health Services Act 1988 (Vic) and has
critically reviewed these controls and processes during the year.

Denise Parry
Accountable Officer
Tallangatta

31 August 2017

Attestation for Compliance with the Ministerial Standing Direction 3.7.1
Risk Management and Framework Processes

I, Denise Parry certify that the Tallangatta Health Service has complied with the Ministerial Standing Direction
3.7.1 — Risk Management Framework and Processes. The Tallangatta Health Service Audit and Risk Sub-
Committee has verified this.

Denise Parry
Accountable Officer
Tallangatta

31 August 2017

The Annual Report of 2016 — 2017 also meets Standing Directions of the Minister for Finance and the Financial
Reporting Directions.

Tallangatta Health Service is dedicated to providing high quality and effective health services.



ABOUT US

Tallangatta Health Service (THS) functions under the Health Services Act 1988 (Vic) and is delegated its functions
by the Minister of Health. THS is a small rural health service funded by the Department of Health and Human
Services to provide public health services, and it receives aged care funding from the Department of Health
(Commonwealth).

Our service operates within a Strategic Plan 2012-17 with a vision of THS to ‘excel as a rural community health
provider’.

Our strategic aspirations are to:

Develop Strong Operational Practices throughout the Organisation;
Make The Greatest Possible Impact on Our Community’s Health;
Develop and Utilise Partnerships that Add Value to Our Efforts;
Achieve Continual Financial Viability;
Build a Workplace for the Future

Regular reporting on our achievements within each strategic aspiration is made to the Board.

WHO WE SERVE

Situated next to the picturesque Lake Hume foreshore in Tallangatta, THS has been providing local health
services to the community of western Towong Shire and surrounding communities for over 100 years. Our
population is an ageing population.

THS positions itself to work in partnership in the delivery of safe, person centred quality care. Key partners are:
o Health providers in the area of Upper Hume

. Towong Alliance

. Upper Hume Primary Care Partnership

. Murray Primary Health Network

HOW WE SERVE

Values are an important part of how we serve, guiding expected behaviours with all our interactions with people.
Our values are:

. Willingly being accountable

. Valuing people

. Achieving results through teamwork

o Integrity in all we do

o Respect for others at all times

SERVICES WE PROVIDE
Our services consist of an acute hospital, residential aged care, medical clinic, primary care, and community
services.

Acute Care

Consists of 15 beds providing:

. General/Sub Acute Care

o Post-Surgical/Medical Care
o Palliative Care

o Rehabilitation Care

Tallangatta Health Service is dedicated to providing high quality and effective health services.



Transition Care Program
Transition Care provides short term care that aims to optimise the functioning and independence of older people
after an acute hospital episode. This program operates from our acute hospital.

Residential Aged Care
Bolga Court is a fully accredited 36 bed aged care facility providing permanent residential ageing in place care
and high and low level respite care.

Lakeview Nursing Home is a fully accredited 15 bed facility providing high level permanent residential and respite
aged care services.

Medical Centre

The Medical Centre provides services to the community, residential aged care, acute hospital and clients of funded
services. The Centre is multidisciplinary and consists of General Practitioners, Nurse Practitioner, Community
Diabetes Educator, Counsellor and Practice Nurse.

Primary Care

A variety of services are provided under this area. Our medical centre delivers the main services which are
Diabetes Education, Women'’s Health, Men’s Health, Podiatry, Mental Health and generalist Counselling services
to community groups, schools, clients and residents.

Home and Community Care

Home and Community Care (HACC) services delivered include home maintenance, personal care, home care,
meals on wheels and planned activity groups which are provided to HACC eligible clients. The Commonwealth
Home Support Program (CHSP) provides similar service to HACC to the over 65 years old with an aim of
supporting people to live well within their home and community.

SERVICE SUPPORTS

Workforce - our people
THS employs approximately 160 staff across all our services who work together as a team.

Our health professional workforce is multi-disciplinary with a dedicated nursing and allied health team and
General Practitioner medical support. A strong nursing division led by our Director of Clinical and Aged Services
comprises Nurse Practitioners, credentialed Diabetes Educator, Registered Nurses, Enrolled Nurses and Personal
Care Attendants working on site or in the community. Our medical General Practitioner workforce supports both
our Medical Centre and other clinical services. Our Director of Medical Services is provided by Albury Wodonga
Health and provides clinical leadership. Our allied health offers a range of professions such as Physiotherapist,
Social Work, Occupational Therapy, Dietetics, Counselling and Allied Health assistants.

Our Corporate Services team is responsible for financial governance and reporting, fire safety, environmental
management and contract and procurement oversight. Our Corporate Services team work collaboratively with
our health professionals in supporting safe quality care. The workforce provides a range of services underpinning
THS operations including Administration, Human Resources, Environmental Services, Information Technology,
Finance, Maintenance/Grounds and Food Services.

Volunteer Program - our community supports

THS has a committed, passionate group of volunteers who support residents and community clients with
activities of daily living, leisure and lifestyle, transportation, and outings.

Tallangatta Health Service is dedicated to providing high quality and effective health services.



BOARD CHAIR REPORT

On behalf of the Board it is a privilege to present Tallangatta Health Service’s (THS) Annual Report for the year
ended 30 June 2017.

Our organisation has performed well during the last 12 months with many achievements including our continuing
accreditation, Statement of Priorities goals and managing financial viability in a very challenging year.

Our financial position at the end of the year resulted in a positive result.

July 2016 commenced with us welcoming our newly appointed CEO Denise Parry. Denise’s passion and
enthusiasm has implemented a “Together We Care” culture throughout the organisation. Her strong focus on
clinical and corporate governance aptly aligned us to grasp the recent changes within the health sector in regard
to the “Targeting Zero” report. The consequent changes and regulations that are being rolled out impact the
governance of organisations with increasing reporting and accountability. THS has stepped up to this mark.

A review of our Strategic Plan was undertaken by the Board. The review included consultation throughout our
community and with many of our stakeholders. The new plan will be 2018-2027 and will direct the next ten years
to ensure THS continues to deliver high quality person centred care to our community.

On a lighter note Board members enjoyed a BBQ evening with our residents in November following an open day
of the facility. We again dined with residents in March for an “Indoor” BBQ. Both occasions were a wonderful
opportunity to meet both the people who are being cared for and the care givers.

We commenced the new financial year with a strong Board of eight members welcoming Peter Collicoat to his
first term. As we finish the year, we say goodbye to two Board directors Narelle Klein and Angela Morrison.
Narelle not seeking re-election, and Angela accepting a new position outside the district. | am appreciative of
their contribution to the Board and therefore the success of THS and wish them well in their future endeavours.

| thank my fellow Board members for their dedication to serving the organisation, bringing their skills and
experience to provide good governance and expert guidance in an increasingly demanding environment.

We express our thanks to the staff members and volunteers of the THS who are dedicated to caring for our
residents, patients, and clients. Lastly, we thank the Executive Team; Denise Parry, Julie Polmear and Lisa
Allen for managing the organisation on a day to day basis, to ensure that our community receives the best care
possible.

Your commitment is very much appreciated and we look forward to continuing to work with you in the future.

Robert Lees
Board Chair

Tallangatta Health Service is dedicated to providing high quality and effective health services.



CEO REPORT

On behalf of the Executive and staff of Tallangatta Health Service (THS) | am delighted to present our Annual
Report.

This is my first full year at THS and it has been very rewarding. | thank the staff and Board for their support during
this time and in welcoming me into the organisation.

Being people focused is central to leadership. A culture strategy “Together We Care” was launched this year to
provide leadership on person centred care. “Together We Care” is targeted at our people, our staff and those we
care for; our residents, patients and clients. With regards to our staff, collaboration is essential to providing the
best possible care; ensuring it is in partnership with those we care for.

The Shining Star award was launched which asks staff to nominate a colleague whose behaviour/s demonstrated
‘living” our values. Over the 12 months we have had over 50 people nominated. From the view of our patients,
residents, clients and their families, the strategy is very visible and staff behaviours demonstrate their commitment
to person centred care. Staff have embraced this culture and our organisation has benefited from it.

Financially, our position has been a challenge this year. We have however managed to keep our expenses in
control and | am pleased to say at the end of the year we achieved a surplus of $59,376.

This year has seen the release of “Targeting Zero”, a report with recommendations to enhance and improve
clinical governance in the health system. We have begun the journey of improving our systems and over the next
year will continue to build on our foundations. THS is reviewing our governance framework to ensure that we
have a robust system that will support delivering high quality care, that is safe and person centred.

As we finish 2017, THS will release our new strategic plan. This plan will set the direction of the future with a
vision and key strategic goals, to enable us to continue to provide care to support people living well within our
community.

Recognition and acknowledgement of our achievements during this year needs to be shared across all of our
staff and volunteers, as a team. They all contribute positively to the high quality of care delivered. | thank them
sincerely for their personal decision to do their best every time they come to work. It is testimony to their
dedication to serve the people we care for.

Denise Parry
Chief Executive Officer

Tallangatta Health Service is dedicated to providing high quality and effective health services.



TALLANGAT TA HEALTH SERVICE
BOARD OF MANAGEMENT AND OFFCE BEARERS

as at 30 June 2017

BOARD OF MANAGEMENT 2016 - 2017 MINISTER FOR HEALTH AND AGEING

The Honourable Jill Hennessy - Minister for Health,
Mr Robert Lees (Chair)

Mr Andrew Brown

Minister for Ambulance Services

s Neelis el The Honourable Martin Foley - Minister for Housing,

Wi 1) S e Disability and Ageing, Minister for Mental Health
Ms Ann Eagle
Mr Robert Currie

Mr Peter Collicoat

AUDITOR

Mrs Angela Morrison Auditor General, Victoria

Johnsons MME (Agents)
AUDIT COMMITTEE

BANKERS
Mr Peter Collicoat (Chair)
Mr Andrew Brown A2 Baniding Eeu
Ms Kim Stewart National Australia Bank
Ms Narelle Klein Bendigo Bank
Ms Ann Eagle

Mr Robert Currie Westpac Banking Corporation

MEETING AT TENDANCE

Board of Management
Consists of 8 elected Board members and Executive representation

Board Meeting Total

Meeting 2016 2017 Meetings
Attendance Jul Aug Sep Nov Jan Feb Mar Apr May Jun | Attended
BROWN, Andrew v 4 4 v v v X v v v 9/10
COLLICOAT, Peter v 4 4 v v v v v v v 10/10
CURRIE, Robert v v v 4 v v v v b 4 v 9/10
EAGLE, Ann 4 X 4 X v v v v v v 8/10
KLEIN, Narelle v v v v L/A v v v v v 8/9
LEES, Robert 4 4 4 X v v v v v v 9/10
MORRISON, Angela 4 4 4 X /A L/A L/A L/A /A /A 3/4
STEWART, Kim L/A L/A v v v v X v X v 6/8
Note: No meetings held October and December
L/A = Leave of Absence
Angela Morrison tendered resignation in January 2017, not yet confirmed by the Governor in Council

Audit & Risk Sub-Committee

Consists of 7 elected Board members and Executive representation
Number of members Number of meetings held Total attendances for year ‘

7 4 19 |

Note: Leave of absence recorded at 4 meetings.

Tallangatta Health Service is dedicated to providing high quality and effective health services.



TALLANGAT TA HEALTH SERVICE

ORGANISATIONAL CHART

ORGANISATIONAL REPORTING STRUCTURE

DFFICL OF
CEQ

KEY PERSONNEL
as at 30 June 2017

Executive Staff
Chief Executive Officer:
Director of Corporate Services:

Director of Clinical & Aged Services:

Program Leaders
Nurse Manager: Margaret Winter
Primary Care & Home Services Manager: Lynette Lang

Quality and Risk Manager: Debbie Cullen

Medical Officers

Director of Medical Services: Dr Patrick Giddings

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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DISCLOSURES and STATEMENTS of COMPLIANCE

Building Act 1993
Tallangatta Health Service works within the building and maintenance provisions of the Building Act 1993.

Carer’s Recognition 2012

The Carers Recognition Act 2012 formally acknowledges the important contribution that people in a care
relationship make to our community and the unique knowledge that carers hold of the person in their care.
The relevant policies and procedures of THS reflect the valuable role of the carer and the importance of their
recognition.

Environmental Performance
THS has developed an Environmental Management Plan, including a plan to decrease our office based impacts,
to enable promotion of environmental sustainability.

Ex-gratia payments
There have been no ex-gratia payments made during the reporting period.

Freedom of Information Act 1982
The Freedom of Information Act 1982 provides the public with the means to obtain medical information held by
the Health Service. The Health Service had two requests during the 2016 -17 period.

National Competition Policy
Tallangatta Health Service has ensured in accordance with government policy that competitive neutrality
requirements were met as per the Competitive Neutrality Policy Victoria and subsequent reforms.

Occupational Health and Safety Act 2004

Tallangatta Health Service complies with the Occupational Health & Safety Act 2004. The organisation monitors
its compliance through an Occupational Health and Safety Committee. All staff injuries and hazards in the
workplace are reported and followed up via the incident management system. We support our staff both in the
provision of training to reduce risk of injury and, if an injury does occur, a comprehensive return to work program.

Protected Disclosure Act 2012

The Protected Disclosure Act 2012 (Vic) aims to ensure openness and accountability by encouraging people
to make disclosures about improper conduct within the public sector without fear of reprisal, offering them
protection when they do so. There have been no protected disclosures made in relation to Tallangatta Health
Service during the reporting period.

Safe Patient Care Act 2015
THS is not subject to any findings by the Magistrates Court under section 42 (1) (a) and are compliant with all
ratios for 2016-2017.

Victorian Industry Participation Policy (VIPP) Act 2003

Tallangatta Health Service abides by the Victorian Industry Participation Policy (VIPP) Act. There were no new
contracts commenced during the reporting period to which VIPP applied.

Tallangatta Health Service is dedicated to providing high quality and effective health services.



Consultancies

In 2016 - 2017 there were three consultancies where the total fees payable to the consultants were $10,000 or

greater.
CONSULTANT PROJECT START DATE TOTAL TOTAL EXP. FUTURE EXP.
APPROVED 2016-2017 (EXCL GST)
PROJECT (EXCL GST)
FEES
(EXCL GST)
LEHR Fire System November 2015 | $35,000 $5,000 $10,000
Consultants Upgrade
International
Warrela Pty Ltd | Fire System November 2015 | $21,950 $0 $10,975
Upgrade
Life Mastery Strategic Plan January 2017 $11,336 $11,336 $0
(Aust) Pty Ltd

In 2016-2017, there was one consultancy that commenced where the total fees payable were less than $10,000.

CONSULTANT PROJECT START DATE TOTAL TOTAL EXP. FUTURE EXP.
APPROVED 2016-2017 (EXCL GST)
PROJECT (EXCL GST)
FEES
(EXCL GST)
SBM Stavros Medical Centre December 2016 | $5,000 $3,000 $2,000
Review

Details of Information and Communication Technology (ICT) expenditure

The total ICT expenditure incurred during 2016-2017 is $562,166 (excluding GST) with the details shown below.

($ thousand)
Business As Usual (BAU) Non Business As Usual Operational expenditure Capital expenditure
ICT expenditure (non BAU) ICT expenditure | (excluding GST) (excluding GST)
(Total=Operational
(Total) expenditure and Capital
(excluding GST) Expenditure)
(excluding GST)
$562,166 $0 $517,275 $44,801
Occupational Violence
Occupational violence statistics 2016-2017
1. Workcover accepted claims with an occupational violence cause per 100 FTE 0

2. Number of accepted Workcover claims with lost time injury with an occupational

condition

violence cause per 1,000,000 hours worked. 0
3. Number of occupational violence incidents reported 10
4. Number of occupational violence incidents reported per 100 FTE 11
5. Percentage of occupational violence incidents resulting in a staff injury, illness or 0%

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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DEFINITIONS
For the purposes of the above statistics the following definitions apply.

Occupational violence - any incident where an employee is abused, threatened or assaulted in
circumstances arising out of, or in the course of their employment.

Incident - an event or circumstance that could have resulted in, or did result in, harm to an employee.
Incidents of all severity rating must be included. Code Grey reporting is not included, however, if an
incident occurs during the course of a planned or unplanned Code Grey, the incident must be included.
Accepted Workcover claims - Accepted Workcover claims that were lodged in 2016-2017.

Lost time - is defined as greater than one day.

Injury, illness or condition - This includes all reported harm as a result of the incident, regardless of
whether the employee required time off work or submitted a claim.

Additional information available on request

Tallangatta Health Service confirms that details in respect of the following items listed below have been retained,
and where it is relevant to the financial year 2016 - 2017, is available upon request (subject to the Freedom of
Information requirements, if applicable) by relevant Ministers, members of Parliament and the public:

(@) Declarations of pecuniary interests have been duly completed by all relevant officers

(b) Details of shares held by senior officers as nominee or held beneficially;

(€) Details of publications produced by the entity about itself, and how these can be obtained;

(d) Details of changes in prices, fees, charges, rates and levies charged by Tallangatta Health Service;

(e) Details of any major external reviews carried out on Tallangatta Health Service;

) Details of major research and development activities undertaken by Tallangatta Health Service that are

not otherwise covered either in the report of operations or in a document that contains the financial
statements and report of operations;
(9) Details of overseas visits undertaken including a summary of the objectives and outcomes of each visit;
(h) Details of major promotional, public relations and marketing activities undertaken by Tallangatta Health
Service to develop community awareness of the Health Service and its services;

(i) Details of assessments and measures undertaken to improve the occupational health and safety of
employees;
) General statement on industrial relations within Tallangatta Health Service and details of time lost through

industrial accidents and disputes, which is not otherwise detailed in the report of operations;

(k) A list of major committees sponsored by Tallangatta Health Service, the purposes of each committee and
the extent to which those purposes have been achieved;

() Details of all consultancies and contractors including consultants/contractors engaged, services provided,
and expenditure committed for each engagement.

ACCREDITATION

The Health Service is an accredited Health Care Facility by The Australian Council on Healthcare Standards
(ACHS).

Bolga Court and Lakeview Nursing Home have full accreditation by the Australian Aged Care Quality Agency
(AACQA).

The Home and Community Care program continues to be accredited by the Community Care Common Standards.

Tallangatta Medical Centre is an accredited practice with the Royal Australian College of General Practitioners
(RACGP).

Tallangatta Health Service is dedicated to providing high quality and effective health services.



The Statement of Priorities is the key document of accountability between the Department of Health and the

STATEMENT OF PRIORITIES 2016 - 2017

Tallangatta Health Service (THS).

The Purpose of the Statement of Priorities identifies the Victorian Government’s priorities and policy directions
in the Victorian Health Priorities Framework 2012 - 2022. THS’s Statement of Priorities contributes to the
achievement of the Government’s key priorities in 2016 - 2017 through the articulation of the following specific

Actions and Deliverables.

PART A - STRATEGIC PRIORITIES FOR 2016 - 2017

support person-centred end
of life care in all settings, with
a focus on providing support
for people who chose to die at
home.

professionals, to improve
patient care in acute, primary
and community settings
working in collaboration with
local regional health partners
especially palliative care
providers. Consider use of St
Vincent’'s Hospital as supportive
link with any pathway
implementation.

Domain Action Deliverables Outcome
Quiality and Implement systems and Implement end of life pathways, | Achieved
safety processes to recognise and inclusive of education of health

Advanced Care Plans promoted
and completed for all admitted
patients, residents and
community clients.

Advance care planning is
included as a parameter in
an assessment of outcomes

All case reviews will include
assessment of advanced care
planning including mortality and

Achieved.

Completed and now

including: mortality and morbidity, assessing patient/ incorporated.
morbidity review reports, significant other experience and

patient experience and routine reporting data as part of clinical

data collection. governance.

Progress implementation of a Progress work in this area Achieved.

whole-of-hospital model for
responding to family violence.

by implementing policy and
procedure and staff training.
Identify and establish linkages
with local services that provide
family violence services. Work
with Goulburn Valley Health as
led agency in implementation.

Draft policies and procedures
developed.

Develop a regional leadership
culture that fosters
multidisciplinary and multi
organisational collaboration
to promote learning and the
provision of safe, quality care
across rural and regional
Victoria.

Actively collaborate with heath
partners in the region with
senior THS health professionals
and executive participating in
regional forums and networks
that promote safe quality care.
Ensure relevant learning’s are
embedded in organisational
systems and practice.

Achieved.

Establishment of sub regional
patient flow committee with
small rural hospitals in area and
Albury Wodonga Health (AWH).
Collaboration for improved
patient care Memorandum

of Understanding (MOU) with
AWH.

Representation on the Primary
Care and Population Health
Advisory Group to AWH board.
A member of Upper Hume
Primary Care Partnerships and
collaboration on projects.
Meeting with Mungabareena
Aboriginal Corporation regarding
statement of Intent with THS

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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Domain

Action

Deliverables

Outcome

Strengthen clinical governance
in partnership with Director of
Medical Services and AWH.

Achieved.

Project initiative in Clinical
Governance commenced with
AWH.

Use patient feedback, including
the Victorian Healthcare
Experience Survey to drive
improved health outcomes and
experiences through a strong
focus on person and family
centred care in the planning,
delivery and evaluation of
services, and the development
of new models for putting
patients first.

Effectively convert feedback
from patients into quality
improvements in service
delivery within the organisation,
involving where possible,
patients in the quality process.

Achieved.

Utilise all data to inform service
delivery, enhance patient
experience, and involve
consumers.

Customer Centred training
provided to front office and
Home Support staff to improve
customer experience.

Implement the Victorian Achieved.
Community Healthcare
experience survey in 2016
-2017.
Develop a whole of hospital Strengthen current system by Achieved.

approach to reduce the use
of restrictive practices for
patients, including seclusion
and restraint.

ensuring auditing of practice

against policy occurs regularly
and timely actions occur if any
negative variance. To form part

of clinical governance reporting.

No restraints used.

Identify opportunities and
implement pathways to aid
prevention and increase care
outside hospital walls by
optimising appropriate use

of existing programs (i.e. the
Health Independence Program
or telemedicine).

Promote the utilisation of
District Nursing Services to
regional medical and health
services to provide at home
clinical care, investigating the
opportunities for Telehealth to
support local care.

Achieved.

New brand for home and
community services “My
Community and Home Care”
Telehealth used in Urgent Care
room.

Access and
timeliness

Develop and implement

a strategy to ensure the
preparedness of the
organisation for the National
Disability and Insurance
Schedule (NDIS) and Home
and Community Care program
(HACC) transition and reform,
with particular consideration
to service access, service
expectations, workforce and
financial management.

Work in collaboration with
Towong Alliance, Albury
Wodonga Health and HACC
Leadership and Governance
group to develop a strategy
(that includes feasibility of NDIS
delivery ) for Tallangatta Health
Service to deliver NDIS and
enables continuation of HACC
services within Towong Shire.

Achieved.

Strategy developed for THS.

Tallangatta Health Service is dedicated to providing high quality and effective health services.




level - aligning with the Local
Government Municipal Public
Health and Wellbeing plan
and working with other local
agencies and Primary Health
Networks.

Hume Primary Care Partnership
and education providers to
achieve the municipal health
wellbeing plan objectives
especially in regards to meeting
the needs of younger members
of the population.

Domain Action Deliverables Outcome
Supporting Health Services support Continue to work collaboratively | Achieved.
healthy shared population health and with Towong Alliance, AWH,
populations wellbeing planning at a local Primary Health Network, Upper School health promotion on

dental care and continued work
with our Nurse Practitioner.
Joint grant submission with
Towong Shire and Upper Murray
Health and Community Services
for Partnerships for Primary
Prevention

That health services focus on
primary prevention, including
suicide prevention activities,
and aim to impact on large
numbers of people in the
places where they spend their
time adopting a place based,
whole of population approach
to tackle the multiple risk
factors of poor health.

Link with AWH Primary

Care and Population Health
committee who will review
the catchment’s demographic
profile to identify significant
areas of risk or ill-health and
design interventions to respond.
In line with this and Primary
Health Network data respond
to Towong Shires local needs
within THS capacity.

Achieved.

AWH Primary care and
population health committee
established.

THS will work constructively with
direction from this committee.

Develop and implement
strategies that encourage
cultural diversity such as
partnering with culturally
diverse communities, reflecting
the diversity of your community
in the organisational
governance, and having
culturally sensitive, safe and
inclusive practices.

Review community participation
plan and investigate feasibility of
establishment of a Community
Advisory Council with members
representing diversity within

our community, to inform our
organisational governance and
care delivery, in line with best
practice.

Achieved.

Board approval for a Consumer
Engagement Advisory
Committee. Terms of reference
developed for 2017 - 2018.
Informal links with community
commenced.

Meeting with Mungabareena
Aboriginal Corporation re
statement of Intent with THS.
LGTBI (lesbian, gay, bisexual,
transgender and intersex) audit
and training achieved.

Improve the health outcomes
of Aboriginal and Torres Strait
Islander people by establishing
culturally safe practices

which recognise and respect
their cultural identities and
safely meets their needs,
expectations and rights.

Where relevant participate at a
local, regional or state level in
activities relevant to providing
improved services to Aboriginal
and Torres Strait Islander
people in the community
serviced by Tallangatta Health
Service as outlined within

the Koolin Balit Aboriginal
Health Cultural Competence
framework.

Achieved.

Connection with Mungabareena
Aboriginal Corporation
established and agreement to
collaborate in the interest of
aboriginal health outcomes.
Aboriginal Health Cultural
Competence Action Plan
developed and Board approved.

Drive improvements to
Victoria’s mental health system
through focus and engagement
in activity delivering on the 10
Year Plan for Mental Health and
active input into consultations
on the Design, Service and
infrastructure Plan for Victoria’s
Clinical mental health system.

To strengthen formal links

with Gateway Health/AWH
regarding provision of mental
health and counselling services
to consumers or potential
consumers of THS.

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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Domain Action Deliverables Outcome

Using the Government’s To work collaboratively with Achieved.
Rainbow eQuality Guide, Upper Hume Primary Care
identify and adopt ‘actions for Partnership in development of LGTBI audit and training has
inclusive practices’ and be inclusive practice policy and occurred.
more responsive to the health procedures to adopt within
and wellbeing of lesbian, gay, Tallangatta Health Service.
bisexual, transgender and
intersex (LGBTI) individuals and
communities.

Governance Demonstrate implementation Review the THS Clinical Achieved.

and of the Victorian Clinical Governance Framework in

leadership Governance Policy Framework: line with Department of Health Review of Governance structure,

Governance for the provision
of safe, quality healthcare at
each level of the organisation,
with clearly documented

and understood roles and
responsibilities. Ensure
effective integrated systems,
processes, leadership are in
place to support the provision
of safe, quality, accountable
and person centred healthcare.
It is an expectation that

health services implement to
best meet their employees’
and community’s needs,

and that clinical governance
arrangements undergo
frequent and formal review,
evaluation and amendment to
drive continuous improvement.

and Human Services Clinical
Governance Framework and
implement where applicable the
respective recommendations.

Seek support from AWH in
clinical leadership with THS.

approved by Board.

Review will occur in 2017 -
2018.

“Together We Care” established
which outlines culture to enable
person centred care

AWH will support THS on
clinical governance and
expertise in aged care

Contribute to the development
and implementation of Local
Region Action Plans under the
series of state-wide design,
service and infrastructure plans
being progressively released
from 2016-2017. Development
of Local Region Action Plans
will require partnerships and
active collaboration across

Work collaboratively as led
by AWH in Local Region
Action Plans ensuring that
THS services are maximised/
enhanced where possible in
supporting initiatives.

Participate in the Upper Hume
Primary Care Partnership

Achieved.

Regional partnership initiatives:
- Telehealth MOU

- Collaboration for improved
patient care MOU

- Procurement MOU

Active participation has

regions to ensure plans meet project to undertake joint occurred.
both regional and local service planning for the delivery of

needs, as articulated in the primary care services across

state-wide design, service and the Upper Hume region.

infrastructure plans.

Ensure that an anti-bullying Review in response to Achieved.

and harassment policy exists
and includes the identification
of appropriate behaviour,
internal and external support
mechanisms for staff and a
clear process for reporting,
investigation, feedback,
consequence and appeal and
the policy specifies a regular
review schedule.

monitoring, and as required
redevelop, re-implement and
communicate anti bullying and
harassment strategy. (Formal
review schedule for policy

is November 2017) Include
the monitoring and reporting
process and visibility of data.

Reporting occurs to OHS
committee monthly. Data
trended.

Individual reviews of all incident
reports and clinical reviews as
required.

Tallangatta Health Service is dedicated to providing high quality and effective health services.




Domain

Action

Deliverables

Outcome

Board and senior management
ensure that an organisational
wide occupational health

and safety (OHS) risk
management approach is in
place which includes: (1) A
focus on prevention and the
strategies used to manage
risks, including the regular
review of these controls;

(2) Strategies to improve
reporting of OHS incidents,
risks and controls, with a
particular focus on prevention
of occupational violence and
bullying and harassment,
throughout all levels of the
organisation, including to the
board; and (3) Mechanisms
for consulting with, debriefing
and communicating with all
staff regarding outcomes of
investigations and controls
following occupational violence
and bullying and harassment
incidents.

Revise OHS management to
ensure strong governance
systems in place with
appropriate reporting,
consultation and feedback
loops.

Achieved.

Review of meeting
documentation and improved
system.

Allied health assessment of
work task/space for staff injuries
or identified medical conditions
where required.

Hazard of the month
commenced.

Feedback through OHS
minutes circulation and other
correspondence.

Implement and monitor
workforce plans that: improve
industrial relations; promote a
learning culture; align with the
Best Practice Clinical Learning
Environment Framework;
promote effective succession
planning; increase employment
opportunities for Aboriginal
and Torres Strait Islander
people; ensure the workforce
is appropriately qualified

and skilled; and support the
delivery of high-quality and safe
person centred care.

Develop a workforce plan as
part of strategic and service
planning.

Implement credentialing
system.

Achieved.

Informal planning occurred,
inked to strategic and service
plans that will be realised in
2017 - 2018.

System implemented.

Create a workforce culture that:
(1) includes staff in decision
making; (2) promotes and
supports open communication,
raising concerns and respectful
behaviour across all levels

of the organisation; and (3)
includes consumers and the
community.

Undertake additional
engagement opportunities
between THS and the
community it serves.

Achieved.

Meeting with key community
stakeholders. Strategy in place.

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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Domain

Action

Deliverables

Outcome

Ensure that the Victorian
Child Safe Standards are
embedded in everyday thinking
and practice to better protect
children from abuse, which
includes the implementation
of: strategies to embed an
organisational culture of child
safety; a child safe policy or
statement of commitment

to child safety; a code of
conduct that establishes clear
expectations for appropriate
behaviour with children;
screening, supervision, training
and other human resources
practices that reduce the risk
of child abuse; processes for
responding to and reporting
suspected abuse to children;
strategies to identify and
reduce or remove the risk

of abuse and strategies to
promote the participation and
empowerment of children.

Review Victorian Child

Safe Standards and work

in partnership with other

health agencies to develop

or modify THS practices to
meet the standards. Training of
community support staff on the
Victorian Child Safe standards
and relevance to their work.

Achieved.

Working Party and links
with other health services
established. Policy in place.

Implement policies and
procedures to ensure patient
facing staff have access to
vaccination programs and are
appropriately vaccinated and/
or immunised to protect staff
and prevent the transmission
of infection to susceptible
patients or people in their care.

Strengthen policy on staff
vaccinations and promote
actively to increase vaccination
rates.

Achieved.

An increase in rates.

Financial
sustainability

Further enhance cash
management strategies to
improve cash sustainability and
meet financial obligations as
they are due.

Develop a cash management
strategy to ensure all cash
management practices meet
financial obligations and
identify opportunities for further
improvement.

Achieved.

Discussions to be formalised in
the strategy.

Actively contribute to the
development of the Victorian
Government’s policy to be
net zero carbon by 2050
and improve environmental
sustainability by identifying
and implementing projects,
including workforce
education, to reduce material
environmental impacts with
particular consideration of
procurement and waste
management, and publicly
reporting environmental
performance data, including
measureable targets related
to reduction of clinical, sharps
and landfill waste, water and
energy use and improved
recycling.

Review the THS environmental
management policy so that it
clearly articulates practices that
THS can enable to promote
environmental sustainability.

Achieved.

Plan reviewed and initiatives
undertaken e.g. all lights now
LED (light-emitting diode).

Tallangatta Health Service is dedicated to providing high quality and effective health services.




PART B - PERFORMANCE PRIORITIES
Safety and quality performance

Key performance indicator

Target

2016 - 2017 Result

Accreditation

Compliance with NSQHS Standards Accreditation

Full compliance

Full compliance

Compliance with the Commonwealth’s Aged Care Accreditation
Standards

Full compliance

Full compliance

Infection Prevention and Control

Compliance with Cleaning standards

Full compliance

Full compliance

Submission of infection surveillance data to VICNISS

Full compliance

Full compliance

Compliance with the Hand Hygiene Australia program

80%

89%

Percentage of healthcare workers immunised for influenza

75%

79%

Patient Experience

Victorian Healthcare Experience Survey - data submission

Full compliance

Full compliance

Victorian Healthcare Experience Survey — patient experience Quarter 1

95% positive
experience

Full Compliance*

Victorian Healthcare Experience Survey — patient experience Quarter 2

95% positive
experience

Full Compliance*

Victorian Healthcare Experience Survey — patient experience Quarter 3

95% positive
experience

Full Compliance*

Victorian Healthcare Experience Survey — discharge care Quarter 1

75% very positive
response

Full Compliance*

Victorian Healthcare Experience Survey — discharge care Quarter 2

75% very positive
response

Full Compliance*

Victorian Healthcare Experience Survey — discharge care Quarter 3

75% very positive
response

Full Compliance*

*Less than 42 responses were received for the period due to relative size of the Health Service

Cleaning standard measure AQL target Outcome
Overall compliance with standards Full compliance Achieved
Very high risk (Category A) 90 points N/A

High risk (Category B) 85 points Achieved
Moderate risk (Category C) 85 points Achieved

T VICNISS is the Victorian Hospital Acquired Infection Surveillance System

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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Governance and leadership

Key performance indicator Target 2016-2017 Result
People Matter Survey - percentage of staff with a positive response to 80% 90%
safety culture questions
Financial sustainability performance
Key performance indicator Target 2016-2017 Result
Finance
Operating result ($) 0.00 $59,376
Trade creditors < 60 days 37
Patient fee debtors < 60 days 18

Asset management

Asset management plan

Full compliance

Full compliance

Adjusted current asset ratio

0.7

1.00

Days of available cash

14 days

73.7 days

PART C - ACTIVITY AND FUNDING

Funding type 2016-2017 Activity Achievement
Small Rural

Small Rural

Small Rural Acute 1597

Small Rural Primary Health 717

Small Rural Residential Care 18441

Small Rural HACC 1010

Health Workforce 134

Tallangatta Health Service is dedicated to providing high quality and effective health services.




KEY PERFORMANCE INDICATORS

Admitted Patients

Home & Community Care program*

* Reporting on best available information.

PATIENTS ACUTE PROGRAM HOURS
Public 50 Domestic Assistance 217
Private 11 Personal Care 97
DVA 3 Activity Groups 291
TAC 1 Property Maintenance 26
Worksafe 1 District Nursing 92
Total Separations 66 Assessment 40

Volunteer Social Support 18
WIES Public 117
WIES Private 29 Meals 4 (meals)
TOTAL WIES 146

Commonwealth Home Support Program*
Total Bed Days (excl. TCP) 1139 HACEILL) (2Ll
Transition Care Patients (TCP) — Bed 543 Activity Groups 63870
Days Domestic Assistance 2633

] ] Property Maintenance 75

Residential Care

Personal Care 68
AGED CARE BED DAYS

Other Food Services 30
Permanent Care 14 839

Social Support Individual 1180
Respite Care 1735

Respite Care 81

District Nursing 1902
Total Bed Days 16 574

. Home Modifications 4 clients

Medical Centre meat :
VISIT SUMMARY
Doctor 7 808 Meals 1343
Nurse Practitioner 1850

Volunteers
Practice Nurse 2452

REGISTERED VOLUNTEERS HOURS
Diabetes Educator 606 (as at 30 June)
Mental Health Practitioner 85 44 2 696

Note: Home & Community Care Program for Younger

Total Visits 12 801 People - Provides services for people with disabilities

and their carers. Commonwealth Home Support
Program — an entry level home help program for older
people who need assistance with daily tasks to live

independently at home.

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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Staff Analysis

JUNE
Labour Category Current Month FTE YTD FTE

2016 2017 2016 2017
Nursing (Acute & Aged Care) 41.45 41.31 40.77 40.41

Administration and Clerical 8.00 9.28 7.87 8.5
Medical Support 4.03 4.62 3.81 4.09
Hotel & Allied Services 20.23 20.50 21.05 21.27
Medical Officers 0 1 0 0.25

Hospital Medical Officers 0 0 0 0

Sessional Clinicians 0 0 0 0
Ancillary Staff (Allied Health) 3.81 3.80 3.80 3.80
HACC & District Nursing 11.19 11.60 11.32 11.56
TOTAL 88.71 92.11 88.62 89.87

Application of Employment and Conduct Principles

Tallangatta Health Service is committed to the application of the employment and conduct principles and all

employees have been correctly classified in workforce data collections.

TALLANGATTA HEALTH SERVICE
SUMMARY OF FINANCIAL RESULTS
FORYEAR ENDING 30TH JUNE 2017

Total Revenue

Total Expenses

Other operating flows included in

the Net result

Net Result for the Year
*Operating Result
Total Assets

Total Liabilities

Net Assets

Total Equity

2017
$

9,755,765

9,696,389

7,391

(601,116)
59,376
15,057,615
5,278,316
9,779,299

9,779,299

2016
$

9,609,313

(9,301,539)

(3,020)

(371,242)
307,774
15,061,516
4,681,101
10,380,415

10,380,415

2015
$

9,744,223

(9,409,918)

(18,618)

(250,629)
334,305
15,913,018
5,161,361
10,751,657

10,751,657

2014
$

8,960,037

(9,252,558)

(3,934)

(732,623)
(292,521)
15,403,318
4,401,032
11,002,286

11,002,286

2013
$

8,324,192

(8,626,243)

6,304

(1,212,205)
(302,051)
13,984,067
5,360,447
8,623,620

8,623,620

*The Operating result is the result for which the hospital is monitored in its Statement of Priorities also referred to
as the Net Result before capital and specific items.

Tallangatta Health Service is dedicated to providing high quality and effective health services.



HIGHLIGHTS OF THEYEAR

Board Directors dined with Aged Care Residents
Review of Strategic Plan undertaken
Environmentally Sustainable Lighting replacement and upgrade throughout facility
Aboriginal Health Cultural Competency Audit
LGBTI audit undertaken
Activity Centre refurbishment and new consulting room
VMIA* risk management education for Board, Executive, and Team Managers
Child Safe Standards project
PROMPT* Operational Document IT system
Graduate Nurse program
System of food presentation and training for modified textures implemented
Telehealth MOU with Albury Wodonga Health
Permanent GPs appointed
Improved clinical equipment - Pegasus mattress system
Clinical Education unit established
Gerontology Nurse Practitioner appointed
Fire system upgrade — Stage 1
Community Health promotion - Breast Screen bus onsite / School program / Farm
Expo
Clinical communication enhancement — Patient Communication Boards
Improved Finance system tools implemented
DHHS™ literacy brochures project
“Living Our Values” - Shining Star awards commenced
Medical Centre Accreditation - achieved
OH&S - Hazard of the Month introduced through OH&S committee
OH&S — Boundary fencing continued to enhance safety system
Enhanced garden areas for resident experience
Victorian Workplace Achievement Program Register

People Matter Survey 64% increase in survey participants from last year

*VMIA is the Victorian Managed Insurance Authority, PROMPT is a computer data base system for documents,
DHHS is Department of Health and Human Services

Tallangatta Health Service is dedicated to providing high quality and effective health services.
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Independent Auditor’s Report

To the Board of Tallangatta Health Service

Opinion

Basis for
Opinion

Board’s
responsibilities
for the
financial
report

| have audited the financial report of Tallangatta Health Service (the health service) which
comprises the:

° balance sheet as at 30 June 2017

° comprehensive operating statement for the year then ended

. statement of changes in equity for the year then ended

. cash flow statement for the year then ended

. notes to the financial statements, including a summary of significant accounting
policies

° board member's, accountable officer's and chief finance & accounting officer's
declaration.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the health service as at 30 June 2017 and their financial performance and cash
flows for the year then ended in accordance with the financial reporting requirements of
Part 7 of the Financial Management Act 1994 and applicable Australian Accounting
Standards.

| have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. My responsibilities under the Act are further described in the
Auditor’s Responsibilities for the Audit of the Financial Report section of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the health service in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to my audit of the financial report in
Australia. My staff and | have also fulfilled our other ethical responsibilities in accordance
with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

The Board of the health service is responsible for the preparation and fair presentation of
the financial report in accordance with Australian Accounting Standards and the Financial
Management Act 1994, and for such internal control as the Board determines is necessary
to enable the preparation and fair presentation of a financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the Board is responsible for assessing the health service’s
ability to continue as a going concern, and using the going concern basis of accounting
unless it is inappropriate to do so.



Auditor’s
responsibilities
for the audit
of the financial
report

MELBOURNE

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the health service’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board

. conclude on the appropriateness of the Board’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the health service’s ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate,
to modify my opinion. My conclusions are based on the audit evidence obtained up
to the date of my auditor’s report. However, future events or conditions may cause
the health service to cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

Charlotte Jeffries

4 September 2017 as delegate for the Auditor-General of Victoria
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